Young Academics Coordination Team TASKS
YA REPRESENTATIVE

-Communication with AESOP general secretary about the state of affairs

-YA Conference : 
Every year, the CT organizes a small conference on planning related issues. Its goal is to bring members of the young academics together and provide an opportunity for knowledge exchange. 

To give an idea: In 2009, this conference was in Vienna, hosted by Vienna University of Technology, and in 2010 in Prague hosted by Czech University of Life Sciences Prague. The university hosting the YA conference is in most cases the University of the YA committee chair. 

The conference generally takes place in February of each year and it lasts 3-4 days (depending on budget, number of participants, and the number of tracks).

It is a small conference for appr. 40 participants, including invited speakers.

The hosting university usually decides the title and sub-themes of the conference. However, YA Coordination Team members are also asked for their opinion on the chosen themes. 

Financial matters:

The conference is free of charge, so there is no participation fee. 

Accommodation of participants, conference material and food is also paid by the hosting university, with the support of external funds.

Organizational matters:

The organization is mainly coordinated by LOC of the host university with the support of YA CT.

This support might be about distribution of calls, preparation of proceedings, contacting to keynote speakers, and such.

To give an idea about the previous years’ themes:

Vienna Conference 2009 (Planning as rear view mirror or crystal ball? Diversities of Planning Cultures, Traditions, Identities)

Sub-themes:

Past Planning and Planning Futures (chair: Luigi Mazza)
Public Participation in Planning (chair: Simin Davoudi)
Bridging Planning Cultures, Traditions and Identities (chair: Petra Hirschler)
Cities of the Future (chair: Zeynep Merey Enlil)
For more information, please see the attachment x.

Prague Conference 2010 (Landscapes of Planning, Guessing What it is all about…)

Sub themes:

What can be termed “good” in planning? (chair: Heather Campbell)
Why do masterplans fail? (chair: Umberto Janin-Rivolin)
Does Heritage Matter? (chair: Klaus Kunzmann)
Can Planning be Eco-logic? (chair: Henry Hanson)

-Organization of CT Meeting

The YA Representative organises the meeting of the CT. Therefore it is generally organized at the university of the YA Representative

Presentations in EXCO meeting:
-Presentation at the EXCO Meetings

The EXCO meeting is the gathering of AESOP EXCO members. It takes place 3 times a year. The meeting is generally held in April, during the AESOP conference in July and in December. The YA representative gives a power point presentation about the activities of YA. In this presentation YA representative introduces: the CT team members, general overview of the activities of an earlier period, and plans for the coming period. 

COORDINATION OFFICERS (4)

The four other members of the CT share the tasks between them. Each takes responsibility for their own tasks. Previously there was a predetermined organization (web officer, communications officer). However, often the result would be an unbalanced workload. With a more flexible approach the work load should be better shared and there will be a shared feeling of responsibility for the success of the Young Academics workshop. The tasks of the CT are described below.

Web tasks

The web site is the main mode of communication between members. It is therefore very important that it is well maintained and updated. Because it can be a lot of work and sometimes urgent, it is best if all CT members have administrator rights. Currently the main web tasks are:

-Accepting the applications of members. After applicants have filled in the web form to become a member, the application has to be approved. Generally this is a formality. It will show in the things to do section on the right of the screen when the administrator logs in. 

-The news section has to be updated. Currently, there is some news but not a lot. Perhaps it can be stimulated by contacting universities or members of AESOP. 

-Updating social networking groups (Facebook, Twitter etc)

-Announcement of elections

Communication tasks 

- Preparing a list of all members and divide them in different category according to the measure of their involvement in academia (Master students, PhD students, Post doc students and young practitioners) and tracking potential active members who are keen to add to network.

- Preparation of the announcements of the events to members 

- Promotion and extension of network (E-mails to head of departments, Posters to be displayed at seminars, Brochures to be handed at events, newsletters, and links to other social networking group

-Co-ordinating and creating the YA newsletters (collecting ideas, data, outlining, designing, etc)

-Tracking the procedures and progress of best paper publication and CT publications

-Updating the content and structure of website to be done together with web designer: publishing news about conferences, workshops, organization of YA archive, blogs and forums etc. 

-Communication with members (updating profiles, events, elections, forums, blogs, etc)

-Searching and contacting potential sponsors and maintaining contact with current sponsors (journals, planning organisations, and governmental organisations). The role of the co-ordination team is to try to recruit sponsors to provide financial support and / or gifts that may be distributed to participants during workshops / YA conference / socal events. The co-ordination team should also attempt to encourage journal editors to contribute by providing free access to online journals or free hard copies. Journal editors should also provide support and tips on submitting articles to help YA members publish their work.

Thematic groups

The thematic groups are groups of young academics organised around a particular theme. Currently they parallel the thematic groups of AESOP.

The CT coordinates the thematic group and recruits group chairs. 

Role of the group chair is to;

· facilitate use of the thematic group, 

· encourage discussion of the relevant topic and submission of papers, 

· encourage new members to join and take part in discussions / submitt papers. 

Group chairs can be external from the YA team. A member of the YA co-ordination team is responsible for managing the track chairs to ensure each is aware of their role and responsibilities and also to monitor the use of each thematic group. 

JOINT WORKSHOP – ISOCARP YOUNG PLANNING PROFESSIONAL and

AESOP YOUNG PLANNING NETWORK

. ISOCARP (The International Society of City and Regional Planners) has a Young Planning Professional group. YPP is coordinated by a senior professor, Prof. Zeynep Enlil from Yildiz Technical University, Istanbul (e-mail Zeynep). The main requirement of the YPP membership is having job experience of min 3 years (and age max 32).  (see link)

. As an outcome of the joint meeting of ISOCARP AND AESOP EXCOs in April 2010, YPP and YA decided to organize joint workshops everyday year. In the meeting, different options of collaboration have been argued: The joint workshop might be a part of either annual ISOCARP or AESOP conferences. Or, YAN members can be invited to YPP workshops. What is the aim and content of YPP workshops? The main idea is to generate few days of brainstorming on a real problems of a selected case area. The coordination of this workshop is made by chair of YPP, local committee from selected case study, and an ISOCARP advisor. However in Istanbul meeting the contribution of YA to the workshop organization has not been detailed.

. The first joint workshop will be in Nairobi, Kenya in September 2010. The calls have been done in various websites. The requirements to attend the workshop are a letter of interest, and being under 35.

. AESOP is providing two bursaries for YA for this workshop (only for this year).

AESOP PhD Workshop

The Aesop PhD workshop is organized by the hosts of the AESOP conference in July of that year in the preceding three days. It offers PhD students an intensive course to support the development of their PhD studies. The workshop will bring young European and other international planning researchers’ together to exchange ideas and knowledge. The workshop will be a mixture of small intensive working groups and supporting plenary sessions with keynote lectures from the mentors. It requires an active participation and presentation of research issues, theories and methodology to discuss. 

Participants to the PhD workshop get free access to the main AESOP conference. Five bursaries will be given to the five best papers of the PhD workshop. 

In years when the conference leaves the continent, a voluntary host university should organize the PhD workshop. These can be approached by the CT or the by the ExCo. 

Requirements

PhD students wishing to join the workshop are required to submit an abstract not later than January 31st accompanied by a letter of introduction that will be the base for selection of participants. 

The letter of introduction should include:

-Stage in the PhD process 

-Whether you have previously participated in an AESOP PhD workshop 

-What you hope to achieve joining the PhD workshop 

-Earlier workshop presentations and papers

Notification of acceptance will be presented March 15. Registration and full paper is required June 1. Papers will be distributed to the participants June 7.

YA CT member responsible for the PhD workshop

Every year we have at least one person from the YA CT, who takes the lead for the PhD workshop. 

This CT member will …

*) be introduced as official member of the organising committee

*) be included in any discussion and e-mail correspondence

*) be included in the discussion and selection of mentors

*) be included in the participant selection process

*) be invited to stay at the PhD workshop for free (his travel expenses will be covered from the YA budget or organizing committee)

PhD workshop Website

In the last years the YA website was used as official PhD workshop website, in particular for:

*) advertising the workshop

*) up/down loading the abstracts

*) up/down loading of the papers

*) up/down loading of the presentations

*) up/down loading of the info

*) dealing with queries of the participants

Mentors

The YA network would be delighted to suggest possible mentors.

AESOP Conference Events YA

1) YA activities at AESOP conference– timeslots required

The YA network organises the following 3 events at the main AESOP conferences 

a) AESOP – YA Award Ceremony

A timeslot of 90 minutes is needed for this session.  If it is possible it should be scheduled on the first day of the conference. This would allow the awarded persons to invite the audience to their presentation in the ‘normal’ paper-session. Awards: ‘best paper in conference’ awarded at the YA meeting 2010 in Prague + AESOP-YA bursary winners 2010. 

b) YA Roundtable

A timeslot of 90 min is needed for a roundtable discussion of topics / skills that are of interest for young academics. Examples include: publishing papers, time management and funding opportunities. If possible it should not be the first or the last session of the day. Having a good timeslot will help to make this activity attractive and well attended.

c) YA Drinks Reception 
An evening timeslot should be made in the programme. In previous years this was organised after the General Assembly (as it was scheduled the last two years), which is not overlapping with any other evening activity like the Welcome Reception, Congress Dinner, e.g. of the conference itself. In order to organise this event a local partner (PhD student) from the department should be found who knows the places to go and to help organise this event.

2) YA activities in at congress – advertisement 

We hope that we can advertise our activities on the official congress website as well as in the programme book of the conference.

3) YA CT 

In order to make our activities a success we need as many hands as possible on the ground. Therefore we would be delighted if we can be provided with:

*) 4 fee-waivers for the YAs present and active at the conference

4) Award for the ‘best paper in conference’ nominated at the YAmeeting in the same year

Every year we nominate the best paper in the conference of the YA meeting. The prize will include the possibility for the lucky winner to rewrite the conference paper into an article ready for publication (these have to be contacted by the CT) as well as a fee waiver for the AESOP congress in Helsinki, where the awarded person will be invited to present his/her paper. So we need a fee-waiver for the lucky winner.

Elections

The elections are organized every year to replace the CT members leaving. One year these are two members and the next year three.  The call for candidates should be made around 15 October and a second call should be made around the 1st  of November.  Candidates can fill in their profile and candidate themselves on the election section of the website. Membership is closed from the 16th of November till the end of the elections. The possibility to candidate oneself ends at the last weekend of November after which voting is opened the following Monday. The voting period is two weeks, thus ending mid December. The AESOP Secretary General, who is the only one that has access to the election page, announces the results no more than a week later. 

